Building resilience with trees]
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fingo



Background

- .o

Improving Farmers’ capacities for sustainable climate- —— /}-—--\\
. ) ) e ) . N\ / N
resilient crop production intensification and diversification, denibioed ,/ Phasel: |\ shared /. O\
experiences Y‘ Uncovering -* planning J b d:;: :i'ng A
is often hindered by complex “technology- (| Heessesl [ eme | Joint Projects | Shared
\ / interests \ / assessments
creation/transfer” processes. S - ol
A 4
Often, farmers’ priorities and constrains are not considered 5 < !
while developing action research, nor are farmers part of N T e e T
e ~ ."/ Phase 2; \ 4 :::‘:‘1"\ /
the of the research process thus results and ‘f Appreciating |‘ Y e C ke
: Multiple . - - nforming / informed by
recommendations do not reflect the reality on the ground. TR, W Y
projects ~__ .~

Usually, action research does not address the

information/knowledge needs of farmers, but rather the The role of learning in farmer-led innovation, 2022
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priorities of external stakeholders
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Facilitate the involvement of farmers in action
research development and implementation, from

defining research questions and collecting data to
proposing solutions based on empirical information.

Eliminate entry barriers related to complex
agroecological concepts that usually require
numerical or textual data in situations when literacy




Building Resilience Tool (AgriCord-FFD) Farmers

Organisations’ members Assessing Climate Risks and
Designing Adaptation Actions —Part 1-

General Objective: to facilitate climate risk analysis and
adaptation planning by FO members.

Methodology: Participatory risk assessment and planning
and adaptation measures

Principles:

* Inclusive and transparent process — with
considerations for women and marginalized groups-

* Locally informed and determined analysis

The Tool has five (5) Chapters

. Introduction: purpose and structure of the tool,

introduction of key concepts so that all
participants share the same conceptual
framework.

Evaluacion de wuinerabilidad y riesgo (elementos y conceptos clave)

. Context: the context of climate and vulnerability,

first from the perspective of the participants and
then supplemented with scientifically validated
information.
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. Risks and hazards: climate risk assessment,

starting with the identification of the most likely
and most impactful climate risks. We then
proceed to identify the livelihoods/production
that are most vulnerable to the identified risks.
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. Adaptation: agreeing on adaptation measures

for the most at-risk and vulnerable
livelihoods/production. The feasibility and
prioritization of these interventions are assessed
according to criteria relevant to participants.

Opciones de adaptacion y su viabilidad (1)

. Summary and next steps: Decide the steps to

follow for the implementation of the identified
interventions, this includes the needs in terms of
capacities, funding, collaboration, etc. It is also
suggested to establish responsibilities related to
the implementation




Activities
People capacitated in the use of the tool:
Fourteen people, 50% female technical staff
Workshops BR-I:

Eight villages consulted

Participants:

More than 300 farmers involved (30% female
participants, 40% young farmers, 4% disable
farmers)

Also feedback events in each village to
present and discuss results
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Results

Experiments include:

1.

Biochar production and testing in priority
crops(maize and beans) and trees

Management of beehives (beekeeping
experiments)

Management alternatives for woodlots

Management alternatives for local species at local
nursery

Testing Apps for monitoring of fires and soill
improvements

Lessons/experiences so far:

Farmers more engaged in the process
Important not to add more risk for farmers
Real engagement takes time

Managing expectations is important but
complicated

Finding the right resource can be as complicated
as making your own
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Collaborations/
partnerships
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Feasibility for
scaling

The idea is to scale-up the partnership (FOs / Academy /
FFD) in other production systems.

Ideally the partnership remain without direct FFD support
specially if other Finnish are involved.

Our small experiment is part of a larger program to
support farmers-led research.
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