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What digital monitoring
means for us



A set of digital data collection ) PLAN







A process and systems to manage
the data as automatically as
possible| zper
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A Bl software
for easier
access to data
in a visual
format
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q1a.8 Pregnant girls should continue school

q1a.3 Courage to talk about sexual matters with adults

g1a.5 Modern contraceptives only for married women with children
qla.2 Courage to talk about sexual matters with friends

q1a.9 Wives have the right to say no to sex

ql1a.4 Courage to negotiate use of condoms

q1la.1 Courage to ask for contraceptives

g1a.7 Parents would respect decision not to marry

qla.6 Reporting rape is easy

q1a.10 Men can take part in domestic chores

q1a.12 Girls and boys have same rights
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https://app.powerbi.com/groups/me/reports/788f980b-a46c-4e44-a294-d11ac0d5b103/ReportSection9ab5e7a01c04850a13b7
https://app.powerbi.com/groups/me/reports/788f980b-a46c-4e44-a294-d11ac0d5b103/ReportSection9ab5e7a01c04850a13b7
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Digital solutions portfolio Digital tools enhance programs
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Benefits and opportunities



Less time for managing data means more time for
more value-adding, creative and innovative work

Worktime per

survey
from 26 to Time saving
10 min- potential over
230 working
days in 4
years**
)
£
k¥ 60%
§ less over 60%
worktime for faster process
managing aIIows.collt-?c.ting
Old process and visualizing
data data on the
same day
New process
Data collection Data entry & storage Data review & validation Data consolidation & Data visualization
transformation

*Calculations do not include waiting time and time used for correcting errors. In the old manual process both waiting time and time used for correcting errors would be significantly higher.
**Based on collecting 300-500 survey results annually per program country (amount depends on the size of the program). Worktime used per survey is calculated based on collecting 500 survey results for the following surveys:1) Outcome 1, Output 1.1 & 1.3, and 2) Outcome 2.

***Based on average time used for data management when collecting 500 survey results in 5 separate rounds for the following surveys:1) Outcome 1, Output 1.1 & 1.3, and 2) Outcome 2.



Data IS more
timely and
less error-

prone




Engaging stakeholders in
data collection & analysis
in Ombea group sessions

Presenting data in a
visual format that allows
easier exploring, deep-

diving and sharing

Ability of health care providers to deliver SRHR services and/or information for adolescents in all their
diversity

Valve @0 @1 @2 @9

0%
How to read the results
0= Never 1 = Sometimes 2 = Always 9 = Not applicable

Do health care providers feel comfortable discussing the following SRHR topics with adolescents?

Valve @0

How to read the results

0= None ome staff 2 = Al staff

Filter by region Total number of respondents

Al 2

In your opinion, how adolescent-friendly this health facility is?
adolescent riendl.esboration

Inmy own opir hosre

e sllocated o enable young people i sevice Uptake and exprescing thei views freel.
tis accessive but ackof space afects confidentialfy an riendiiness

s lacking port work. The allocated room lack so many things and not
attracting young people.

s  frendly because we ind ways of bringing them closer e, i the evening when they come to
watch TV sk us some questions that ignites

s open ang ing organized by Plan Uganda, however there i need to equip the youth

corner yith recreational actiiies ftem like TV, bals indoor aan e paintinas
2 >

Are there job aids available to help health care providers in their daily work (e.g.
flipcharts, posters or fiyers with key messages such as client' rights, etc)

Blank) —

Blank = No (Will be fixed soon)

How to read the results

= Yes -1= No 9 = Not applicable
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What it takes



JIgI
monitorin
g requires

Equipment
Licenses

In-house expertise
Staff time

Consultancy fees



A multidisciplinary
and dedicated
t'e(a't}’ﬁm consisted of MEAL

Specialist, Specialist in Technology
and Innovation, Data Scientist and
consultants for technical support

* Programme staff consulted in
planning and engaged testing

* Roll-out especially resource-
intensive and there is a need for
continuous support

o

Vision and data
are best friends.

- Kirsi Piha

{

Software does
not update
itself.

-Pekkarr



lots of iteration to
get it somehow
right
(read: time and
patience)




It takes more than technology to improve data
driven project management and monitoring for

results

« A large number of internal
and external stakeholders
play a role in data-driven
management

« It is important to get everyone
onboard

* Technology helps people do
work faster and frees up time
for more creative, innovative
work

* Work is less-error prone
and more timely

PEOPLE
People still do bulk of the
wiork

PROCESSES
Process helps people do
better work

' DATA-DRIVEN
MANAGI:MENT

TECHNOLOGY

Technology helps people do
the work efficiently

DATA
Technology and systems need
the right data to serve their
purpose

Process defines and
standardizes work,
preventing people from
reinventing the wheel

Sets quality standards and
minimum requirements —
what is expected and what
good looks like

Definitions and standardized
tools allow systematic,
reliable, timely
information on results

Enables informed decision-

making, communications
and accountability
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and
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