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WHAT DO WE MEAN BY
DATA DRIVEN MANAGEMENT

A

DATA

HIERARCHY & LIFECYCLE

IMPACTFUL ACTIONS
INFORMED DECISIONS
KNOWLEDGE
INFORMATION

(RAW)DATA

VN Y Y

DATA
REFINEMENT PROCESS

Execution

Knowledge management and evidence and ja
knowledge based decision making

Analytics ja internalizing the analysis results
Data-, information- and content management

Data collection



DATA DRIVEN MANAGEMENT - CORE
CAPABILITIES

DATA —» INFORMATION

y

> KNOWLEDGE AND INSIGHT

» DECISIONS ——» ACTIONS Refinement

stage

Information and
content
management

Data gathering
storage, validation,
information security
and data protection

Analytics

The roles and processes required to analyze data and uncover insights

Knowledge based
decision making

Applying analytics to
make conclusions

IMPACTFUL
ACTIONS

Processes and
procedures related
to Impact
measurement and
capitalization

ACQUISITION STORAGE
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VALIDATION ANALYTICS VISUALIZATION REPORTING
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DECISION MAKING
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RESULTS BASED MGMT
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DATA DRIVEN MANAGEMENT - SUPPORTIVE
CAPABILITIES

DATA —» INFORMATION >  KNOWLEDGE AND INSIGHT » DECISIONS —» ACTIONS Refinement

stage

y

Data driven management vision and strategy | }ﬂ{ "&5? WHERE TO & HOW?

Data driven organization —»l %E WHICH ORGANIZATION?

Capability development for data- and )
knowledge driven management. \*l W WHICH TOOLS?

o
Sponsorship & Governance of Data- and Knowledge Driven Management | EA@ Z)gé WHAT RESOURCES?

ACQUISITION STORAGE VALIDATION ANALYTICS VISUALIZATION REPORTING DECISION MAKING RESULTS BASED MGMT .
Refinement
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LESSONS LEARNED - BEST PRACTICES FOR
DATA DRIVEN MANAGEMENT

DESIGN FOR YOUR ORGANIZATION

DECIDE WHAT INFORMATION YOU REALLY NEED

BE CONSISTENT

DESIGN FOR YOUR AUDIENCES

EXPLORE WHAT YOU CAN COPY, BORROW OR CO-CREATE
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SPR YOUTH SAFE HOUSES - DATA DRIVEN
MANAGEMENT PILOT

&
7 DEFINING DESIGN ™ ,/ TEST SURVEY AND

PRINCIPLES DATA GATHERING
INSTRUCTIONS

MAPPING CURRENT

PROCESS
VISUALIZATION AND

SAMPLE REPORTS

DEFINING TO-BE DATA
MANANGEMENT PROCESS

A
v

5 WEEKS
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RADDA BARNEN - ON EQUAL TERMS

based on “the
distance travelled” by
individual youth



https://youtu.be/gV0KuLKMlUg
https://youtu.be/gV0KuLKMlUg
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THANK YOU!

FOR MORE INFORMATION



http://www.accenture.com/adp
mailto:tomi.nummi@accenture.com

